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Quintax: A solution for improving your selection processes 

Getting the right people into the right jobs is key to your organisation's success.  Identifying 

and selecting for the key technical and professional skills is, of course, essential.  But 

experience tells us that this on its own this is not enough.  Two equally well-qualified 

individuals can deliver markedly different levels of performance.  You also need to assess 

whether people have the right approaches and behaviours to apply their expertise effectively 

within your unique culture.  How will they work with colleagues and customers?  Can you rely 

on them to deliver?  How will they cope under stress? 

 

Just as important as selecting in the right people is to screen out those who may turn it to be 

ineffective.  The consequences of choosing the wrong person are always considerable.  The 

direct and indirect costs of poor selection decisions in terms of rehiring, wasted training, lost 

productivity and missed opportunities are high.  Hiring decisions always entail a degree of risk 

that you will appoint someone who turns not to deliver what you need. How can you reduce 

this risk? 

 

Quintax provides objective information about personal styles that addresses these questions.  

Easily combined with traditional assessment methods Quintax increases the accuracy of hiring 

decisions by ensuring a better match between the person and the requirements of the job. 

 

Quintax was designed from the outset to enable the accurate assessment of styles and 

behaviours relevant to today’s workplace.  Grounded in over 100 years of scientific and 

technological development, Quintax provides reliable information based on the five 

fundamental styles that are most important in determining the person-job fit.  Quintax 

provides focused analyses of leadership style, approach to change and innovation, team 

working style and overall professional and managerial impact.  This information helps to 

identify those candidates who best meet your requirements and reduces the risk of making a 

bad decision. 
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Quintax: A solution for developing your people and teams 

Your business depends on attracting, developing and retaining the best talent to enable 

achievement of your goals.  Job seekers at all levels are more concerned with opportunities for 

learning and development than any other aspect of a prospective job.  They recognise that 

continuous learning is an essential component of building a sustainable career.  Newly 

appointed or promoted supervisors, managers and leaders all require development support as 

their job becomes increasingly less technical or professional and more focused on effectively 

managing and leading others. 

   

The talent you need can also be grown from within, but must be identified and developed. 

Current employees have already demonstrated a commitment to your business and a good fit 

to its culture.  Practical development programmes focused on the key behaviours that 

underpin high levels of performance can help to identify and unlock the potential talent of 

highly motivated staff. 

 

Research shows that the two essential characteristics of both high performers and those with a 

high potential for development are:  

 self-awareness in terms of personal strengths, potential liabilities and impact on others 

 an open-minded approach to learning and change in the pursuit of organisational goals   

Quintax provides an excellent basis for supporting these two essentials for learning and 

development at work. 

  

 Quintax enables enhanced self-awareness by providing by providing comprehensive and 

straightforward feedback on fundamental styles and preferences.  This helps people to form a 

clear view of why certain behaviours may come more naturally, while others are more difficult 

to learn.  Quintax feedback reports include clear summaries of likely strengths, potential 

liabilities and possible development opportunities.  The wide range of Quintax reports 

available on leadership style, approach to innovation and change and team role provides 

detailed and focused information targeting key areas for individual and team development.  

Quintax also offers an analysis of learning styles that helps individuals understand how they 

learn best and which essential aspects of the learning process they are most likely to avoid or 

minimise. 
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Quintax: A solution for coaching and career transition support 

Whether helping people with career transition, or coaching for performance, the identification 

and pursuit of goals that will meet the client’s needs is the primary objective.  Building a 

relationship of mutual understanding and trust with the client is key to this objective.   

Personality assessment using Quintax helps this process by providing a basis for raising 

relevant work-related topics for deeper exploration.  The feedback from Quintax provides an 

external reference point for the client to take stock of their own styles and preferences, 

enabling them to consider how these might influence the choices they make on the directions 

in which they can further career aspirations and personal development.  With appropriate 

facilitation by the coach the client learns more about himself or herself and the coach gains a 

deeper understanding of the client and the work environment in which he or she is operating. 

With a straightforward focus on the world of work, and with jargon-free reports written in a 

balanced but positive style, Quintax feedback provides an affirming experience for the 

individual respondent.  Quintax provides the individual with a more objective and 

dispassionate picture of their approach to things and how they differ from others.   

In coaching, deciding on whether and which assessments to use needs careful judgment and 

negotiation.  An early assessment using Quintax can confer the following benefits: 

 speeding up the diagnostic stage of coaching, raising issues early and clearly 

 raising the client’s self-awareness by identifying strengths and development areas 

 providing baseline information on behavioural styles and preferences  

 aiding development of a deeper rapport and stronger alliance with the client 

 helping the coach in understand how best to work with the client, flexing his or her own 

styles to best support the client.  

 providing insights into the client’s learning style and ways of gaining mastery of issues 

 providing a description of fundamental styles that can assist the client in putting more 

focussed measures of work performance (e.g. 360 feedback) into a personal context. 

 

Quintax can be helpful to the career coach and client in a variety of ways such as: 

 understanding the impact of career transition on the client, e.g. an emotional level 

 understanding and strengthening the approaches to transition that the client makes, for 

example based upon how the client approaches networking or transition planning 

 the fit of the client to potential new roles and organisations from a personal point of 

view, e.g. fit to job requirements or company culture 

 how the client should prepare for the upside and downside of transition, e.g. in terms 

for example of establishing confidence and trust in a new work and social setting 

 by supporting and enriching the use of other career tools and techniques   
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Quintax: A solution for leadership development 

You need effective leaders in your business.  Effective leaders identify and implement 

strategies to ensure its long-term survival and growth.  Effective leaders also motivate and 

inspire people to contribute to achieving the business goals.  Leaders are required not just at 

the top of the organisation, but at all levels to recognise and meet challenges to business 

success.  

Leadership is by far the most studied topic in the management literature, but is also the 

hardest to define and pin down.  This makes it difficult for people to understand what is 

required of them as leaders and how to become better leaders. 

The concept of leadership has evolved considerably over the last 50 years. From initial theories 

that leaders are 'born not made', we have progressed to understand that effective leadership 

skills can be learned and developed. Studies of those identified as 'great leaders' demonstrate 

that each brought a unique set of personal attributes to bear in their leadership style that was 

effective for achieving a particular set of goals. 

Quintax enables people to evaluate their own styles and approaches in the context of the 

requirements for effective leadership.  Drawing on modern leadership theory the Quintax 

Leadership Report provides information about a person’s fit with the five essential 

components of transformational and transactional leadership.  These are: 

 Communicate the Vision 

 Inspire the Team 

 Consider Individuals 

 Monitor Performance 

 Give Feedback and Reward 

Together with the Quintax Managerial and Professional Impact Report this information gives a 

firm foundation on which both prospective and practising leaders can build self-awareness of 

their approach and style.  The Quintax Leadership Report signposts opportunities for 

development in each of the five key areas that are applicable to leaders at all levels. 

 

  

For more information about Quintax contact Stuart Robertson & Associates Ltd, Empress 

Buildings, 380 Chester Road, Manchester M16 9EA. (Tel: 0161 877 3277) 

Alternatively, you can direct queries to:  

Stuart Robertson via stuart@sr-associates.com, Derek Wilkie via derek@sr-associates.com  

Or our general office via mail@sr-associates.com  
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