Why do you do
whdt you do?




Have you ever asked...

Where is my career heading?

What do | really want from a job?

Why am | dissatisfied with work?

What career direction would make me most happy?
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Why do | long for a change?

As an employer or adviser, have you ever wanted...

To help people match their career choices to what motivates them
To increase job satisfaction in your workplace

To help people distinguish between ambition and motivation

To help people evaluate work-life balance issues
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To enable your colleagues to understand their motivation and
become more satisfied and effective in their work

The Career Motivation Indicator

¥ Offers u springbourd to understunding
and plunning your cureer development

" Brinys u fresh upprouch to
meusurement of cureer motives

" Enubles you to beyin tuking
control of your cureer puth
and its development

" Gives u fresh insight into
what drives your choice

of work



Why Measure Career Motives?

Developiny self-uwureness ubout whut redlly motivates you ut work is important
for your cureer plunning und criticul when you are considering u chanye of
role, position or profession. When your cureer motivators ure sutisfied you ure
less likely to seek to chaunyge your role and more likely to continue to develop
competence within it. When u job fuils to sutisfy your cureer motivutors, you may
feel dissutisfied, or u poor fit with the role, and be more likely to move out of the
role ruther thun develop yourself within it.

What Are Career Motivators?

John Lees (uuthor und consultunt in the field of cureer munugement) refers to
these motivutors us cureer *hot-buttons’, the drivers thut reully motivate u person
in their work.

Cureer motivutors ure those uspects of your self-concept thut determine

the extent to which you guin sutisfuction from your job. Your most importunt
motivutors indicate those uspects of your heeds that must be met in order for
you to feel sutisfied und fully effective in your work.

The CMi identifies the extent to which your cureer decisions are likely to be
influenced by some fundumentul cureer motivutors, including:

) Work-Life Bulunce » Working with Others
» Security ) Challenye

" Power & Influence » Entrepreneurship
) Stutus » Expertise

» Independence >  |dedlism

CMi dlso taps into u series of more broud bused
Cureer Themes, including:

)  Achievement Orientation vs Balunce

" SelfStarting Opportunity vs Cureer Security
» Community & Vulues

» Independent Professionulism



How Will CMi Help My Career Development?

Feedbuck (provided by un extensive CMi report) yives un explunation und
interpretation of your personal scores on the motivators, thus indicuting

the bulunce of fuctors thut guide your cureer choices. This will help you

to understund more ubout both your pust und future cureer decisions.

For exumple, you cun mutch potentidl future cureer choices uyuinst the
motivators to determine how sutisfying they are likely to be. The report dlso
fprovides un unulysis of how you compure with other people who have
completed CMi before. This enubles you to explore how much importunce
you uttach to different motivautors us compured to other people.

For individuals who want to complete CMi
CMi is u yuestionnuire thut cun be completed by unyone lookiny for greuter
awdureness of their own cureer directions und choices.

With u CMi report you cun see how your motivators compare with other
people, und understand why your upprouch to work may be different to theirs.

The CMi report gives you the tools to beyin your cureer development plun,
It offers u springbourd to planning your cureer development,

“Now | understand which
career motivators are most
important fo me and which are
least, | can start to think about
the implications for my current
and future career path!”




For advisers who want to use CMi with clients

CMiis u funtustic tool for couches und cureer consultunts — eusy online
completion, scoring und reporting offers un immediate platform for
understanding your client’s career and job orientation. A CMi report can
yo u lohy wuy towurds helpiny diugnose your client’s cureer issues, threuts
und opportunities.

Employers cun dlso use CMi to help their employees understund the drivers
behind their job choices — muximisiny the chunce of yood job fit und
providing potentidl solutions to work-life bulunce issues. It cun ulso form u
helpful purt of ‘Am | Reudy?’ self-ussessment pucks prior to ussessment or
development centre uctivities.

CMi hus been used by orgunisutions such us: DBM Plc, John Lees Associutes,
M&S Money, the Ministry of Defence, the Vuludtion Office Agency, und
mauny others.

“Now | understand your
career motivators and themes
| can advise you on which of
your career choices you may
find satisfying and which may
be a frustration!”




How to access CMi

For vuluuble feedbuck on your key cureer motivutors loy on to
www.careermofivation.co.uk where you will be uble to complete the
yuestionnuire und receive un extensive report.

Alternutively, contuct us ut SR&A Ltd und we will urrunge for you to be sent un
invitution to complete the yuestionnuire.

If you are un adviser und would like to use CMi with your clients, make invitutions,
forovide reports for discussion etfc., contuct us viu www.careermotivation.co.uk or
use our web uddress below to urrunye the setting up of u CMi user uccount.

Holding un uccount will enuble you to invite multiple respondents, store them
in sepurute folders, score the yuestionnuire und yenerute reports, order
administrations, und generdlly manuge the process of using the questionnaire
with u humber of individuuls.

Find out more ubout CMi und our other psychometric tools und services by
visitihy www.sr-associates.com

¥ o vt et e
o st oty ey sy e o v @
9 s et o
e et 3 e e 0 v e ok e
W amnstrart 0 iy e et o s
PP ——— gy

The Career Motivation Indicator - CMi - is published in the UK and overseas by Stuart
Robertson & Associates Ltd, Empress Buildings, 380 Chester Road, Manchester M16 9EA.
Tel: +44(0)1618773277 | Fax: +44(0)1618774500 | Email: mail@sr-associates.com

© Stuart Robertson & Associates Ltd, 2009. All rights reserved.




